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ABSTRACT: School heads are agents of change who contribute a major impression on the educational setting through their
competencies and leadership practices. The study examined the influence of competencies and leadership practices of school heads
on school performance and used a descriptive-correlational design with stratified random sampling in surveying 140 respondents.
T-test, Pearson R, and regression analysis were used for the statistical treatment of data. Findings revealed that the female category
got the highest percentage in the profile. The level of competencies had an average description of “Very highly competent”,
leadership practices had an average description of “Very highly practiced”, and school heads’ performance had an average
description of “Very good performance”. Results also revealed that there was a significant difference in the competencies and
leadership practices of the school heads when they are grouped according to their profile. There is also a significant relationship
between the competencies and leadership practices and their performance. Competencies and leadership practices significantly
influence the school heads’ performance. Moreover study found out that leadership practices in terms of establishing effective
functional teams influenced the school heads’ performance. Competencies and leadership practices also significantly influence the
school heads’ performance.

Thus study proved that Competence Theory guided school heads especially in handling teachers and tasks for attaining
excellent performance and also proved the Principles of Management which are basic activities like planning, organizing, and
controlling operations related to materials and methods applied by the school heads in performing tasks.

The recommendations are: School Administrators may use the results of the demographic profile as a basis for their planning
in improving the performance of the institution. Teachers/Non-teaching personnel may continue to follow to collaborate with the
school heads to improve the performance of the school heads for greater service to the stakeholders of the school.
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INTRODUCTION

The role of the school heads has become more demanding and intense. The school heads are crucial for school improvement because
of active teaching and learning. There are various factors affecting the professional competencies of school heads. These factors
would include increasing demand for administrative and instructional roles in ensuring school effectiveness as well as the quality
of their performance (Cabigao, 2019).

The leadership practices of school heads play a pivotal role that can affect the school performance and the performance of
school heads. The leadership practices of school heads deal with the administrator’s way of supervising his/her subordinates. A
good school head promotes good relationships with the teachers working with him/her. Teachers’ awareness of their school heads’
positive doing on duties and responsibilities inspires them to do it to their work as well. While a school head who is a deficiency
and an advocate of promoting chaos, confusion, and factions towards his subordinates definitely losses the teachers’ trust and
confidence. School heads are recognized leaders in schools; they are entrusted with authority, responsibilities, and accountabilities
in the success or failure of the institution. Their position is significant to the educational development and academic growth and
performance of the learners because the school heads are usually the major source and the driving force that uphold the welfare of
the organization (Oco, 2022).

The solution of the problem of instructional supervision and managing change is solved through the mandate in Section 4
of the Republic Act 9155 in the Philippines which defines the responsibility of the school principals as administrative officers and
instructional supervisors of the school. The goal of supervision in a bureaucratic system is to eradicate errors and correct
misbehaviors in the workplace (Castafio & Litao, 2021).

School heads cannot accomplish their duties and responsibilities until they are satisfied and secure in the workplace. School leaders
with problems can lead to various negative and undesirable consequences for organizations and their workforce, which negatively
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affect the overall organizational achievements. Therefore, job satisfaction is one of the dominant variables because it is directly
related to organizational productivity and individuals’ prosperity.

OBJECTIVES OF THE STUDY

The study aimed to examine the influence of competencies and leadership practices of school heads on their performance.
Specifically on the following; determine the demographic profile of the respondents in terms so sex, age, designation, and years in
service as the school head, determine the level of competencies in terms of Instructional supervision, Professional development
practice, Management behavior, and Managing change, determine how the respondents assess their leadership practices in terms of
Creating high-performance expectations, Communicating the organization’s vision and goals, Management of Conflicts, and
Establishing an effective functional team, determine the school heads’ performance in terms of Leading strategically, Managing
school operations and resources, Focusing on teaching/learning, Developing self and others, and Building connections, analyze the
significant difference in the competencies of the school heads when the respondents are grouped according to demographic profile,
analyze the significant relationship between the competencies of school heads and their performance, analyze the significant
relationship between the leadership practices of school heads and their performance, and determine the influence of competencies
and leadership practices on the school heads’ performance.

THEORETICAL AND CONCEPTUAL FRAMEWORK

The study is anchored on Competence Theory (Lawson 1999). This theory guided leaders of professional associations and
institutions because their futures depend on coordinated strategies for meeting the professional development challenge (Lawson et
al, 2020. This theory will help the readers and the researchers of the study to understand the importance of the competency of the
school heads towards the school heads' performance.

The study focuses on the demographic profile that considered sex, age, designation, and years in service as school head.
The competencies of school heads compose of instructional supervision, professional development practice, management behavior,
and managing change (Cabigao, 2019). The leadership practices included creating high-performance expectations and
communicating the organization’s vision and goals (Leithwood, 2016), management of conflicts, and establishing an effective
functional team (Villar et al, 2021).

The Instructional supervision competency of the school heads considers the function of assisting teachers in lesson
planning, assisting in selecting instructional materials, and assisting teachers in evaluating students' performance. The professional
development competency of School Heads also considers the function of facilitating teachers' access to professional development,
using evaluation as a means of development, and encouraging teachers' professional growth.

The competencies of the school heads compose the function of setting themselves as a personal example, talking about
future trends that influence the teacher and school, praising people for a job well done, and challenging people in new and innovative
ways. The Managing Change competency of school heads includes adaptability where changes are necessary, always looking for
new ways to better serve clients, and concerns being taken into consideration. All these variables influence the performance of
school heads (the dependent variable) specifically in Leading strategically, Managing school operations/resources, Focusing on
teaching/learning, Developing self/others, and Building connections (Naidoo, 2019).

RESULTS AND DISCUSSION

Demographic profile

The distribution of the respondents according to their sex revealed that males had 40 percent and females had 60 percent. Moreover,
the female category obtained the highest percentage and males attained the lowest percentage. According to age, 22 to 45 years old
had 42.4 percent which dominated the category, and 60 years old and above got the lowest with 10.2 percent. Head Teachers I11, 11
and | got the highest in terms of designation with a percentage of 39.29 percent and the lowest percentage is 2.86 percent belonging
to Master Teacher | and 11 participants. The respondents with 9 years and below in service as school heads are the highest with 60.7
percent. In contrast, the lowest frequency in terms of years in service is 11 or 7.9 percent belonged to participants with 15 to 19
years in service.

Level of competencies of the School Heads

Table 1 shows the respondents’ level of competencies in terms of instructional supervision. The data revealed that the average means
for the respondents’ level of competencies in terms of instructional supervision is 3.56 with an SD of 0.73 or “Very highly
Competent”. The result shows how the respondents perceived themselves as being competent school heads in their institutions. This
might imply how the respondents acknowledged the important roles they are playing in terms of the instructional supervision
process. Thus, school heads should focus on supervision as it impacts their performance, teachers' performance, and their students'
achievements (Ampofo et al., 2019).
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Table 1. Mean Distribution of Respondents’ level of Competencies in terms of Instructional Supervision

Instructional Supervision Mean Std'. . Interpretation
Deviation

I aSSISt_teachers in their lesson planning and  3.59 0.72 Very highly Competent

preparation.

I asms} teach_ers in devgloplng and selecting 3.52 0.71 Very highly Competent

school instructional materials.

I help teachers to evaluate school curricula and  3.46 0.77 Verv highly Competent

suggest changes to meet the student's needs. y highly P

I encourage teachers_ to use appropriate methods  3.66 0.73 Very highly Competent

or strategies of teaching.

Average 3.56 0.73

Very highly Competent

Legend: 1.00-1.75 (Very poorly competent)  1.76-2.50 (Poorly competent) 2.51-3.25
(Highly competent)  3.26-4.00 (Very highly competent

Table 2 shows the respondents’ level of competencies in terms of professional development practice. The data revealed that the
average means for the respondents’ level of competencies in terms of professional development practice is 3.42 with an SD of 0.79
or “Very highly Competent”. This might suggest that teachers should be encouraged to pursue professional development by school
administration to improve not just the learning results for their learners but also their effectiveness and work performance (Caena
& Redecker, 2019).

Table 2. Mean Distribution of Respondents’ level of Competencies in terms of Professional Development Practice

Professional Development Practice Mean Std'. . Interpretation
Deviation

I direct all supervisory activities for the 3.53 0.71 .

teachers’ improvement in the school. Very highly Competent

I help to facilitate teachers’ access to 3.55 0.69

professional resources and other instructional Very highly Competent

facilities.

I encourage teachers’ professional growth and ~ 3.74 0.70

development. Very highly Competent

I evaluate teachers only through their 2.85 1.06
classroom performance
Average 3.42 0.79

Highly competent

Very highly Competent

Legend: 1.00-1.75 (Very poorly competent)  1.76-2.50 (Poorly competent) 2.51-3.25
(Highly competent) 3.26-4.00 (Very highly competent

Table 3 illustrates the respondents’ level of competencies in terms of management behavior. The data revealed that the average
means for the respondents’ level of competencies in terms of management behavior is 3.62 with an SD of 0.72 or “Very highly
competent”. However, the leadership style of the headmaster had an impact on the teachers' behavior, thus this should be taken into
account when assessing the performance of the school's head (Mahaputra et al., 2021).

Table 3. Mean Distribution of Respondents’ Level of Competencies in terms of Management Behavior

Management Behavior Mean Std. Deviation Interpretation

| develop cooperative relationships among the  3.65 0.72 .

teachers, students, and people working with me. Very highly competent
| praise teachers, students, and people for a job  3.73 0.71 Very highly competent
well done.

| spend time and energy making certain that the ~ 3.52 0.74

teachers, students, and people working with me
adhere to the principles and standards that have
been agreed on.

Very highly competent

I challenge teachers, students, and people to try  3.57 0.72 Verv hiahlv competent
out new and innovative ways to do the work. y highly P
Average 3.62 0.72

Very highly competent

Legend: 1.00-1.75 (Very poorly competent)  1.76-2.50 (Poorly competent) 2.51-3.25 (Highly competent)  3.26-
4.00 (Very highly competent
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Table 4 demonstrates the respondents’ level of competencies in terms of managing change. The data revealed that the average means
for the respondents’ level of competencies in terms of managing change is 3.45 with an SD of 0.72 or “Very highly competent”. The
school head makes sure that everyone in the community is committed to the vision and fully understands all aspects of the
transformation process (Fessehatsion, 2017)

Table 4. Mean Distribution of Respondents’ level of Competencies in terms of Managing Change

Managing Change Mean Std. Deviation  Interpretation

I am flexible and adaptable when changesinmy  3.55 0.72 Very highly competent
work are necessary.

| feel that most change is the result of pressures  3.24 0.76 Highly competent
imposed from higher up in the institution.

I am always looking for new ways to better serve  3.59 0.70

teachers, students, and stakeholders of the Very highly competent
institution.

I believe that teachers, and students' concerns  3.44 0.70

and anxieties during periods of change are heard Very highly competent
and taken into consideration.

Average 3.45 0.72 Very highly competent

Legend: 1.00-1.75 (Very poorly competent)  1.76-2.50 (Poorly competent) 2.51-3.25 (Highly
competent)  3.26-4.00 (Very highly competent

Leadership practices of the School Heads

Table 5 depicts the summary of the mean distribution of respondents’ assessment of their Leadership Practices with an overall mean
of 3.48 and described as very highly practiced. Creating high-performance expectations had a mean of 3.44 which was described as
very highly practiced, Communicating the organization's vision and goals had a mean of 3.52 which was described as very highly
practiced, Management of conflicts had a mean of 3.50 which was described as very highly practiced, and Establishing effective
functional teams had a mean of 3.45 which interpreted as very highly practiced.

Table 5. Summary of Mean Distribution of Respondent’s Assessments of School Heads Leadership Practices

Leadership Practices Ave. Mean Std'. . Interpretation
Deviation

Creating high-performance expectations 3.44 0.69 Very highly practiced

Communicating the organization's vision and goals ~ 3.52 0.71 Very highly practiced

Management of conflicts 3.50 0.74 Very highly practiced

Establishing effective functional teams 3.45 0.698 Very highly practiced

Overall mean 3.48 0.71 Very highly practiced

Legend: 1.00-1.75 (Very poorly practiced)  1.76-2.50 (Poorly practiced) 2.51-3.25 (Highly practiced)
3.26-4.00 (Very highly practiced)

School Heads Performance

Table 6 shows the summary of the mean distribution of respondents’ assessment of School Heads Performance with an overall
mean of 3.51 and described as a very good performance. Leading strategically had a mean of 3.58 which was described as a very
good performance, Managing school operations and resources had a mean of 3.50 which was described as a very good performance,
Focusing on teaching and learning had a mean of 3.48 which was described as very good performance, developing self and other
had a mean of 3.51 which interpreted as very good performance, and building connections had a mean of 3.46 which interpreted as
very good performance.

Table 6. Summary of Mean Distribution of Respondent’s Assessments on School Heads Performance
School Heads Performance Ave. Mean Std. Deviation  Interpretation

Leading strategically 3.58 0.67 Very group performance

. . V fi
Managing school operations and resources 3.50 0.73 ery good performance
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Focusing on teaching and learning 3.48 0.70 Very good performance
Developing self and other 3.51 0.69 Very good performance
Building connections 3.46 0.71 Very good performance
Overall mean 351 0.70

Very good performance

Legend: 1.00-1.75 (Very poor performance) 1.76-2.50 (Poor performance)  2.51-3.25 (Good performance)
3.26-4.00 (Very good performance)

Test of significant difference in the competencies of the school heads when the respondents are grouped according to the
demographic profile

Table 7 explains the significant difference in the school heads' performance when grouped according to profile according to their
sex, age, designation, and years in service as school heads.

The data showed that there is a significant difference in respondents’ competencies in terms of instructional supervision,
professional development practice, management behavior, and managing change when grouped according to their demographic
profile. The result shows that (p-values = 0.000), which implies that we have to reject the null hypothesis:

The data show that there is a significant difference in respondents’ competencies in terms of instructional supervision,
professional development practice, management behavior, and managing change when grouped according to their demographic
profile. The result shows that p-values = 0.000, which implies that we have to reject the null hypothesis:

Table 7. Test of Significant Difference in the Competencies of the School Heads when the respondents are grouped according
to the demographic profile

Profile Competencies of School Heads
Sub- Instructional Professional . .
1.1 . nstue %o.na rofessiona . Management behavior Managing change
Dimension supervision development practice
Decisi Decisi .
. t- et pval ety Decision  t- Decision p-value on
Variables pvalue on on on on pvalue
value value ue value on Ho value Ho
Ho Ho
Sex -29.34 0.000 Reject - 0.00 Reject - 0.000 Reject - 0.000 reject
27.62 0 31.09 29.49
Age -25.43 0.000 Reject - 0.00 Reject - 0.000 Reject - 0.000 reject
25.04 0 27.62 26.46
Designation 7.99 0.000 Reject 8.09 0.00 Reject 7.36 0.000 Reject 7.82 0.000 reject
0
Years in - -
Service Reject 15. 0.00 Reject Reject 195 reject
-15.81 0.000 37 0 5.79 000 000

Note. Significant if p-value <0.05
Legend: Ho is rejected if Significant; Ho is accepted if Not Significant

The competencies of the school heads' effect on sex and instructional supervision were statistically significant (t = -29.34, p = 0.000.
This means that the influence of sex on instructional supervision depends on whether the school head is male or female. The
competencies of the school heads' effect on sex and Professional development practice were statistically significant (t = -27.62, p =
0.000). This means that the influence of sex on professional development practice depends on whether the school head is male or
female and this is also the same with other indicators.

In professional development, this may focus on a better area of specialized days of training, and weeks of educational
knowledge intended to help school heads advance their professional expertise, ability, skill, and efficiency for a favorable
performance of both the school heads and the institution. On the side of management behavior, this may focus on the days change
administrative behaviors and habits of school heads necessary in education actions for better teachers, students, and the school
(Tansiongco & Ibarra, 2020). For management change, this may give attention to how the school heads introduce change within
both its teachers, students, and others in educational assignments and tasks. This includes preparation for teachers, employees, and
mentoring activities to have desirable performance. This is also proven in a study about the adversity quotient, school management
style, and job performance of public elementary school heads in Cabanatuan City, Philippines (Tansiongco & Ibarra, 2020).
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Test of a significant relationship between the competencies of school heads and their performance

Table 8 depicts the significant relationship between the competencies of school heads and their performance. The data exposed that
the competencies of school heads in terms of instructional supervision, professional development practice, management behavior,
and managing change have a significant positive relationship with their performance in terms of leading strategically, managing
school operations and resources, focusing on teaching and learning, developing self and others, and building connections. This
means that the p-value is <0.05, therefore, the null hypothesis was rejected considering instructional supervision and leading
strategically (r = 0.688**, p-value = 0.000); managing school operations and resources (r = 0.576**, p-value = 0.000; focusing on
teaching and learning (r = 0.688**, p-value = 0.000); developing self and others (r = 0.702**, p-value = 0.000); and building
connections (r = 0.684**, p-value = 0.000). This means that the competencies of the school heads and school heads' performance
had a positive relationship. The more competent the school heads in terms of instructional supervision, the greater would be their
performance of the school heads.

Table 8. Test of Significant relationship between the competencies of school heads and their performance
Competencies of

School Performance of School Heads
Heads
M i F i
. anaging ocus%ng on Developing Self oy
. . Leading School Teaching and Building
Sub-Dimension . . ; and Other )
strategically Operations and  Learning Connections
Resources
g 4 &5 &t o Z°FE 4 Z° FE 4 &S FE 4 &
9 ) ) o o
Instructional .68 0.0 Reject .57 0.0 Reject.67 0.0 Reject .70 0.0 reject .68 0.0 reject
supervision 8** 00 6** 00 7** 00 2*% 00 4** 00
Professional .64 0.0 Reject .51 0.0 Reject.57 0.0 Reject .60 0.0 reject .58 0.0 reject
development practice3** 00 9** 00 4*% 00 ** 00 9** 00
Management .71 0.0 Reject .54 0.0 Reject.64 0.0 Reject .66 0.0 reject .61 0.0 reject
behavior 8** 00 2** 00 3*%* 00 6** 00 4** 00
.68 0.0 Reject .54 0.0 Reject.64 0.0 Reject .68 0.0 reject .72 0.0 reject
Managing change  7** 00 7** 00 4** 00 4** 00 3** 00

Note. Significant if p-value <0.05 Ho is rejected if Significant Ho is accepted if Not Significant

Test a significant relationship between the leadership practices of school heads and their performance.

Table 9 depicts the significant relationship between the leadership practices of school heads and their performance. The data exposed
that the leadership practices of school heads in terms of creating high-performance expectations, communicating the organization’s
vision and goals, management of conflicts, and establishing effective functional teams have a significant positive relationship with
their performance in terms of leading strategically, managing school operations and resources, focusing on teaching and learning,
developing self and others, and building connections. The p-values are <0.05, which means that we have to reject the null
hypothesis.

There is a significant and strong relationship between Creating high-performance expectations and leading strategically
with a p-value of 0.000 computed less than the 0.05 level of significance leading to the school heads’ performance the same with
Managing School Operations and Resources Focusing on Teaching, Learning Developing Self and Other, Building connections
which still had a strong relationship with school heads performance

Table 9. Test of Significant relationship between the leadership practices of school heads and their performance

Leadership Practices of Performance of School Heads

School Heads

Managing Focusing on Developin

Sub- Leading School Teaching and opng Building

. . . ) ; Self and .
Dimension strategically Operations and Learning Connections
Other
Resources
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Creating high performance .744** 0.0 rej .650* 0.0 Rej .663* 0.0 reiect .639* 0.0 rej .68 0.0 reiect
expectations 00 ect * 00 ect * 00 * 00 ect 3** 00 !
Communicating 706%* 0.0 rej .518* 0.0 Rej .636* 0.0 reiect .672% 0.0 rej .62 0.0 reiect
the organization’s 00 et * 00 et * 00 "9 x 00 et 8 00 '
vision/goals o
Management of J25%*% 0.0 rej .555*% 0.0 Rej .642* 0.0 reject .660* 0.0 rej .63 0.0 reject
conflict 00 ect * 00 ect * 00 * 00 ect 5%** 00
Establishing an effective J722%% 0.0 rej .644* 0.0 Rej .717* 0.0 reject .757* 0.0 rej .73 0.0 reject
00 ect * 00 ect * 00 * 00 ect 0O** 00
functional team
Note. Significant if p-value <0.05 Ho is rejected if Significant Ho is accepted if Not Significant

The Competencies and leadership practices influence the school heads’ performance.
Table 10 explains the influence of competencies on the school heads’ performance. The study reveals that the school heads’
performance had a constant value of B=0.758, competencies in terms of instructional supervision had B= 0.325, and managing

change have B=0.345.
In connection to this, with a per-unit increase in instructional supervision, while X2 is constant, there is a 0.325 increase

in the school heads’ performance, and per-unit increase in managing change, there is a 0.345 increase in the school heads’
performance. The findings illustrate that competencies in terms of managing change are the variable influencing the school heads’
performance.

Also, R?or the coefficient of determination is .541, indicating that 54.1% of the differences in the School Heads’
Performance are explained by the predictor variables. However, 44.9% is attributed to the variables not included in the study. The
effect of these variables is significant at the 0.01 level (p<.000).

Table 10. Multiple Linear Regression Analysis of the competence, and Performance of the School Heads

nstandardized Standardized
Predictor Variable Coefficients Coefficients ¢ p-value

B Std. Beta

Error

(Constant) 758 229 3.316 .001
Instructional supervision 325 107 338 3.021 .003
Professional development practice 142 .100 140 1.428 156
Management behavior -.040 .107 -.042 -375 709
Managing change .345 .097 .370 3.566 .001

Note. Adjusted R?=0.541 F-value=39.776 Significance=0.000

CONCLUSION

Based on the findings of the study, the following conclusions are drawn:

The study proved the Competence Theory (Lawson 1999) guided the school heads of professional associations and institutions,
especially in handling the teachers and their tasks depend on coordinated strategies for meeting the professional development
challenge and for attaining excellent performance.

The study also proved the Principles of Management which are basic activities like planning, organizing, and controlling
operations related to materials and methods are the common and necessary principles applied by the school heads in performing
their tasks. Thus, the school heads provided leadership to teachers' efforts in achieving set objectives efficiently.

The lessons gained in the study reflected the school heads' competencies which need improvement of the school heads for
attaining excellent performance. Another lesson imparted to the leadership practices of the school heads needs improvement in
attaining favorable performance. The school heads’ performance concluded an average outcome of very good performance and still

in need of improvement.
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The study concluded that leadership practices in terms of establishing effective functional teams are the variable influencing
most of the school heads’ performance. Competencies and leadership practices significantly influence the school heads’
performance.
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