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ABSTRACT: This study aims to analyze the influence of transformational leadership, motivation and work ethic on the 

performance of public elementary school teachers in Kertak Hanyar District, Banjar Regency. This research uses a quantitative 

approach with a path analysis model. The population of this study was 150 teachers from 17 public elementary schools with a 

sample of 110 people taken using proportional random sampling techniques.  Each questionnaire of each variable is tested for 

validity using Correlation Product Moment, as well as reliability using the Cronbach Alpha formula.  Data collection using 

questionnaire instruments consisting of transformational leadership variables of principals (41 items), work motivation (32 items), 

work ethic instruments (34 items) and teacher performance instruments (24 items).  Before the hypothesis test is carried out, the 

data is tested with prerequisite tests in the form of normality tests, linearity tests, then analyzed by path analysis or Path Analysis.  

The results showed that there is a direct influence of transformational leadership, motivation and work ethic on teacher 

performance, there is an indirect influence of transformational leadership, work ethic on teacher performance through motivation. 
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I. INTRODUCTION  

In realizing the goals of national education to improve and produce capable and superior human resources, the process that needs 

to be passed is not easy. All aspects that play a role in educational institutions join hands to work together in completing common 

goals summarized in the national ideals of the Indonesian state. Teacher performance is an important part of producing changes in 

the quality of education, this is because of the role of teachers who are directly involved every day in the process of teaching and 

learning activities. Gaynor (Aslamiah, 2015) emphasized that, "Performance relates to what teachers do in the classroom and how 

that affects student learning" means that performance is closely related to what teachers do in the classroom and how it affects 

student learning activities.  Leadership style is one of the factors that participate in optimizing performance. Realizing teacher 

performance in accordance with expectations requires a professional principal. The headmaster as part of the school system 

occupies a strategic position in directing and supporting teacher activities in student learning. Transformational leadership aims to 

direct the individuals he leads so as to be able to produce change in the individuals he leads. Transformational leadership is also 

expected to be a leadership model so that changes in teachers that come from the right work motivation will have an impact on the 

quality of work of the teachers concerned.  Transformational leadership is leadership that is able to bring change in every 

individual involved or the entire organization to achieve higher performance (Susanto, 2016: 59). 

Motivation problems experienced by an educator will certainly have a direct or indirect impact on the quality of teaching and 

learning. Suriansyah (2015) states that work motivation has a positive and significant influence on employee performance. To 

optimize the achievement of performance owned by employees need leader support in its implementation, one of which is by 

providing motivation to teachers, so that teachers can improve their abilities as desired by the leader, so that their performance 

will increase, in accordance with the of the organization (Pradana, et al, 2013).  No less important factor that can affect teacher 

performance is the teacher's work ethic.  According to Sinamo (2011: 62), work ethic can be interpreted as a concept about work 

or work paradigm that is believed by a person or group of people to be good and true which is manifested through their work 

behavior distinctively.  (2002: 9) stated, various benefits that can be obtained in cultivating a work ethic culture include: better 

quality of work results to be guaranteed, open communication networks, togetherness, cooperation, togetherness, kinship, for a 

mistake can be found quickly to be corrected, quickly adjust to external developments (external factors such as customers, 

technology, social, economic, and others), False or false data and information are reduced to making false reports. 

Teacher performance is an important aspect because it determines the implementation of work efficiently and effectively which 

is influenced by transformational leadership, work ethic and motivation (Ahmadiyanto, Ahmad Suriansyah, 2022; Hepni Albuni, 
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Aslamiah, 2022; Mahdiana, Saleh, M, 2022; Normaini, Aslamiah, 2022; Rudiansyah, Wahyu, 2022). However, based on 

preliminary studies in the field, it shows that there are still many teachers who have not carried out their work optimally. 

 

II. METHODOLOGY 

This study aims to determine and analyze the direct and indirect influence of transformational leadership of school principals, 

work ethic and motivation on the performance of elementary school teachers in Kertak Hanyar District. This study used a 

quantitative descriptive approach with correlational techniques. The population of the study was 150 teachers in 17 schools. The 

sample of this study was 110 people. The number of samples was taken using rumus proportional random sampling.  The data 

collection technique that is considered appropriate to obtain data using questionnaires is to use the Likert scale which provides 

alternative answer choices from a scale of 1 to 5 for data collection of transformational leadership, motivation and work ethic. 

Each questionnaire of each variable was tested for validity using Correlation Product Moment, as well as reliability using the 

Cronbach Alpha formula. After this stage, data collection was carried out, valid and reliable instruments were produced from the 

principal's transformational leadership variables (41 items), work ethic variable instruments (34 items), motivation variable 

instruments (32 items) and teacher performance variable instruments (24 items). Before hypothesis testing is carried out in order 

to prove the influence of the principal's transformational leadership, motivation, work ethic and on teacher performance, 

researchers first conduct a prerequisite test which includes normality tests, linearity tests, and multicollinearity tests. After the 

prerequisite test of the analyst is declared complete, then proceed to analyze the data of this research using path analysis or Path 

Analysis. The results showed that there is a direct influence of the principal's transformational leadership, work ethic and 

motivation on teacher performance, there is an indirect influence of the principal's transformational leadership, work ethic on 

teacher performance through motivation. 

  

III.  RESULTS AND DISCUSSION 

Based on the results of data analysis and using path analysis, direct and indirect relationship coefficients were found. as illustrated 

below: 

 
Figure 1.  Path Analysis Model 

 

Table 1. Summary of Hypothesis Testing Decisions H1  H2  H3 H4  H5 

Hypothesis p Decision 

H1 There is a positive and significant influence of transformational leadership on motivation 0.006 Accepted 

H2 There is a positive and significant influence of work ethic on motivation. 0.006 Accepted 

H3 There is a positive and significant influence of transformational leadership on teacher 

performance 

0.001 Accepted 

H4 There is a positive and significant influence of work ethic on teacher performance 0.003 Accepted 

H5 There is a positive and significant influence of motivation on teacher performance. 0.001 Accepted 

 

Table 2. Summary of Hypothesis Testing Decisions H6 and H7 

Hypothesis 
  

Immediately  Not Immediate 

H6 There is an indirect positive influence of transformational leadership on 

teacher performance through motivation F.   

0.756 0.593 

H7 There is an indirect positive influence of work ethic on teacher 

performance through motivation. 

0.766 0.571 

 

Transformational 

Leadership 

(X1)  

 

(0.201) 

(0.352) (0, 133) 

 
Motivation (Z) 

 

Performance 

 Master (Y) 

 
(0, 133) 

 
(0.247) 

Work Ethic (X2) 

(0.378) 

(0.351) 
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Table 1 is a summary of decisions H1, H 2, H 3, H 4, and H5 with a significance value criterion of less than 0.05, then the 

hypothesis is accepted. Table 2 is a summary of the decision to test hypotheses H 6 and H7 for indirect relationships between 

variables. Based on the results of the analysis in Tables 1 and 2 above, in this study managed to find relationships between 

variables that can be explained as follows. 

A. The Direct Relationship of Transformational Leadership to Motivation  

The results of the path analysis show that directly the transformational leadership of the principal has a positive and significant 

influence on the motivation of teachers at SDN Kertak Hanyar District. This can be seen from the regression coefficient value of 

the principal transformational leadership variable of 0.352, which means that if the principal's transformational leadership variable 

increases by 1 point, teacher motivation will increase by 0.352 points. The better ofprincipal's transformational leadership will 

increase or increase work motivation, and vice versa. Burns (Rinaldi, 2021) describes transformational leadership as a process in 

which leaders and followers elevate each other to higher levels of morality and motivation. Hussain & Shah (2014:746) explained 

that a transformational leader is able to motivate followers by satisfying their individual needs and persuading them to be involved 

for the maximum achievement of all benefits for the organization. The results of this study are in line with (Normaini, Aslamiah, 

2022; Rifki, 2021; Akbar, 2020) stated that transformational leadership plays an important role and must be implemented by the 

principal because it has a positive impact on teacher motivation (Dina Rika Yandini, Ahmad Suriansyah, 2022; Jarminto, 

Aslamiah, 2022; Mahdiana, Saleh, M, 2022; Mbs et al., 2014). 

B. The Direct Relationship of Work Ethic to Motivation 

The results showed that work ethic directly had a positive and significant effect on teacher motivation in Kertak Hanyar District. 

This can be seen from the value of the regression coefficient of the work ethic variable of 0.351, which means that if the work 

ethic variable increases by 1 point, work motivation will increase by 0.351 points. So the better the teacher's work ethic will 

increase or increase motivation, and vice versa. Motivation and work ethic are a unity that functions to realize and achieve in each 

individual in his job role. Teachers with a good work ethic will be seen in behavior in teaching activities. This good work ethic 

will be reflected in an attitude of responsibility, honesty, integrity, being able to work together. The attitude that teachers have for 

their ability to carry out tasks is based on a willingness to improve results, a willingness to develop themselves and morale, and 

oriented towards improving quality and efficiency as a teacher. Motivation is an obvious part of the high work ethic of a teacher. 

This research is in line with the results of research (Pratiwi, Wahyu: 2022) stating that there is a significant contribution of work 

ethic to motivation, meaning that the higher the work ethic variable will increase motivation, in line with research (Rinaldi, 2021). 

C.  The Direct Relationship of Transformational Leadership to Performance 

The results of the path analysis show that the transformational leadership of the principal directly has a positive and significant 

influence on teacher performance in Kertak Hanyar District. This indicates that to be able to improve the performance of 

elementary school teachers in Kertak Hanyar District, it can be pursued by increasing the transformational leadership of the 

principal, as seen from the regression coefficient value of the principal transformational leadership variable of 0.201, showing that 

the principal's transformational leadership variable increases by 1 point, then teacher performance will increase by 0.201 points. 

Seeing the results of research on the influence of transformational leadership of school principals on teacher performance which is 

quite high significantly, this confirms that the figure of a leader is very influential on the performance of his subordinates on their 

work. The findings of this study are in line with research (Rachmat, Aslamiah, 2022; Mahdiana, Saleh.,2022) states that leadership 

affects teacher performance. 

D. Direct Relationship of Work Ethic to Teacher Performance 

The results of the path analysis show that work ethic directly has a positive and significant influence on teacher performance in 

Kertak Hanyar District, which is 0.247. This can be seen from the value of the regression coefficient of the work ethic variable of 

0.247, which means that if the work ethic variable increases by 1 point, teacher performance will increase by 0.247 points. 

According to Anogara (2014: 31) explained that work ethic is the view and attitude of a nation or people towards work. If 

individuals in the community view work as a noble thing for human existence, then their work ethic will tend to be high. 

Conversely, attitudes and views towards work as something of low value for life, then the work ethic will naturally be low, so the 

better the teacher's work ethic will increase or improve teacher performance, and vice versa. This research is strengthened by 

research (Pratiwi, Wahyu, 2022; Sunaryo, 2021) stated that there is an influence of work ethic on teacher performance, so that the 

higher the work ethic will improve teacher performance with the environment.  These learning activities foster new ideas and 

ideas from students 

E. Direct Relationship of Motivation to Teacher Performance 

The results of the path analysis show that work motivation directly has a positive and significant influence on the performance of 

elementary school teachers in Kertak Hanyar District. This can be seen from the value of the regression coefficient of the work 

motivation variable of 0.378, which means that if the work motivation variable increases by 1 point, teacher performance will 
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increase by 0.378 points. So the better the teacher's work motivation will increase or improve teacher performance, and vice versa. 

Thus, motivation is seen as a motor that generates energy in a person and with that energy a person can do something. To optimize 

the achievement of performance owned by employees need leader support in its implementation, one of which is by providing 

motivation to teachers, so that teachers can improve their abilities as desired by the leader, so that their performance will increase, 

in accordance with the goals of the organization (Pradana, et al, 2013). (Ali, 2020) said that work motivation affects teacher 

performance. This research is in line with research (Vienna, Sulaiman, 2022) stating that motivation has a significant direct 

influence and there is a positive correlation with teacher performance. 

F.  Indirect Relationship of Transformational Leadership to Teacher Performance, Through Motivation 

The results showed that indirectly the transformational leadership of the principal had a positive and significant influence on the 

performance of teachers of SDN Kertak Hanyar District. This can be seen from the regression coefficient value of the principal 

transformational leadership variable of 0.133, which means that if the principal's transformational leadership variable increases by 

1 point, teacher work motivation will increase by 0.133 points. Burns (Rinaldi, 2021) describes transformational leadership as a 

process in which leaders and followers elevate each other to higher levels of morality and motivation. Transformational leadership 

can improve teacher performance, by generating an educator's motivation to achieve the best results in his work.  

Transformational leadership can improve teacher performance, by generating an educator's motivation to achieve the best results 

for his work. This is in line with research (Kusrini., 2018; Rifki, 2022) which states that the transformational leadership of school 

principals affects teacher performance through motivation. 

G. Indirect Relationship of Work Ethic to Teacher Performance through Motivation 

The results showed that indirectly work ethic has a positive and significant influence on teacher performance through work 

motivation The indirect relationship of transformational leadership of school principals through teacher work motivation with 

teacher performance at SDN Kertak Hanyar, Banjar Regency seen from the magnitude of the value of the indirect relationship 

between work ethic variables and teacher performance through work motivation variables is 0.133. The value indicates that the 

value is positive, meaning that there is a positive relationship from the variable. Teacher performance is a work effort made to be 

carried out efficiently and effectively and achieve the goals that have been set. A teacher's work ethic will be even greater if he 

understands and understands his goals as an educator. Darodjat (2015) states that someone who has a high work ethic will be seen 

from his work motivation, future orientation, seriousness in work, hard work and respect for time, discipline in work, responsible, 

thrifty and simple, diligent and tenacious. Coupled with his desire to get an award for the best things given, thus motivating and 

improving the quality of his work to achieve good performance. That way the quality of a person's performance will greatly affect 

the results of his work. Based on the explanation above, it is suspected that there is a positive influence between work ethic on 

teacher performance through motivation. This opinion is in line with research (Rinaldi, 2021 ; Rifki, 2022) stated that work ethic 

can affect teacher performance with intermediate variables, namely work motivation. 

 

IV.  CONCLUSION 

Based on the results of research and discussion, it can be concluded that: There is a direct influence of transformational leadership 

of the principal on teacher performance; Work Ethic towards teacher performance; Motivation towards teacher performance; The 

transformational leadership of the principal towards the motivation of teachers; Work ethic on the motivation of public elementary 

school teachers in Kertak Hanyar District, Banjar Regency. There is an indirect influence of transformational leadership of 

principals through motivation on teacher performance; Work ethic through motivation for the performance of public elementary 

school teachers in Kertak Hanyar District, Banjar Regency. 
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