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ABSTRACT: The study aimed to investigate the impact of the pandemic on physical education teachers and coaches in Beijing, 

China.   A sample of 132 teachers was selected using random sampling.   A survey questionnaire was developed to collect data on 

ethical leadership practices, social justice outcomes, and equity outcomes in physical education programs.   The Likert-type scale 

measured the perceived role of program administrators in promoting ethical leadership.   Data analysis used descriptive statistics, 

Pearson-R, the t-test, and ANOVA to test hypotheses.   The study examined the correlation between ethical leadership and social 

justice in physical education programs.   The results indicated that there was no significant correlation found between perceptions 

of ethical leadership and social justice promotion. This suggests that variations in individuals' perceptions of ethical leadership were 

not strongly linked to variations in their perceptions of social justice promotion. 
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1. INTRODUCTION 

Physical Education in China in highly valued. Thus, issues of social justice and equity in physical education programs have been 

identified. These include unequal access to resources, such as equipment and facilities, and a lack of inclusivity and diversity in the 

curriculum. In the most recent years, Physical Education understood as a means to promote social justice and equity.  Moreover, 

ethical leadership has been shown to have a positive impact on addressing these issues.  

Literature on ethical leadership in education indicates that it is a crucial aspect in fostering excellent results for students 

and instructors. In particular, ethical leadership has been associated to greater levels of work satisfaction among teachers, increased 

levels of academic accomplishment among students, and a favorable culture inside schools (Avolio et al., 2009 ; Restubog et al., 

2011). 

In the context of physical education, ethical leadership involves creating an environment that fosters social justice and 

equity (Ponnu & Tennakoon, G., 2009). This includes providing equal opportunities and access to physical education programs for 

all students, regardless of their background or ability level. It is believed that ethical leadership improves innovation behavior, 

partially through leader identification and psychological safety. Identification with leader fully mediates moral leadership and 

psychological safety, and psychological safety partially mediates identification with leader and innovation behavior. The study helps 

school leaders and legislators create a more supportive and ethical work environment for physical education instructors by better 

understanding the role of moral leadership in supporting innovation behavior. (Chen et al., 2021)  

Physical education (PE) requires ethical leadership to foster a positive learning environment and promote ethical behavior 

among students. Due to the emphasis on Confucian values and the role of education in fostering moral development, ethical 

leadership in P.E. is of particular importance in China. Lui & Li (2017) argue that physical education can promote the development 

of ethics by instilling values such as honesty, fairness, and respect in students through physical activities and games. They also 

suggest that physical education teachers should adopt appropriate teaching methods and strategies to promote ethical behavior and 

character development in students. Research on the role of ethical leadership in promoting social justice and equity in physical 

education programs is crucial for a variety of reasons. Physical education programs play an essential role in promoting students' 

physical health, mental well-being, and overall academic success (Maeda, Shen, & McDonough, 2018).  

According to (Hoey, 2001 as cited by Hayes & Stidder, 2003), “sport can make a unique contribution to tackling social 

exclusion in society. We recognise that this is not something that sport can tackle alone but by working with other agencies sport 

can play a significant part…We must work together to promote the provision of high quality physical education by qualified 

personnel for all ages, regardless of sex, race, religious or ethnic background or ability. We must promote the health and well-

being of the community through physical education. We must promote the education of teachers and those responsible for the 

delivery of physical education programmes in educational establishments and the community.”  
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Physical education programs can mitigate disparities and promote positive outcomes for all students by promoting ethical 

leadership practices that prioritize social justice and equity. Secondly, ethical leadership is a fundamental aspect of effective 

leadership in any context (Brown, Treviño, & Harrison, 2005). By examining the role of ethical leadership specifically in the context 

of physical education, we can gain a better understanding of the unique challenges and opportunities for promoting ethical leadership 

practices in this setting.  

Social justice and equity are essential in physical education instruction because they guarantee that all students have equal 

access to opportunities and resources, regardless of socioeconomic status, race, gender, or ability. When social justice and equity 

are incorporated into physical education, a safe and inclusive environment is created in which students feel valued and supported, 

thereby enhancing their physical and mental health, academic performance, and overall quality of life.  

In addition, research can provide practices and interventions supported by evidence that can assist educators in promoting 

social justice and equity in physical education. This can involve identifying effective teaching methods, developing curriculums that 

incorporate diverse perspectives and cultures, and employing assessment tools that accurately measure student progress regardless 

of background or ability. 

Policies and initiatives in China, such as the "Healthy China 2030" campaign, have been implemented in an effort to 

promote social justice and equity in physical education. These efforts may be found in China. This strives to promote health and 

fitness among all citizens, and the "National Fitness Program," which attempts to give equal access to chances for anyone to engage 

in physical exercise, is related to this goal (An et al, 2022). In addition, there has been a request for an increase in the amount of 

attention that is paid to the requirements of children who have disabilities, as well as the function that physical education plays in 

the enhancement of general well-being and mental health.  

Thus, this research has the potential to contribute to the development of more effective and equitable physical education 

programs, and to inform broader discussions on the role of ethics and leadership in promoting social justice and equity in education. 

The purpose of this study is to examine the impact of ethical leadership on fostering social justice and equality in physical education 

programs. Ethical leadership is characterized by the demonstration of moral courage, transparency, accountability, and integrity and 

has been associated with excellent outcomes in a variety of business contexts, including education. It is expected that ethical 

leadership in physical education programs will correlate favorably with social justice results and equitable access to physical activity 

opportunities, and equity outcomes.  

Statement of the Problem 

This research aims to examine the impact of ethical leadership on fostering social justice and equality in physical education 

programs. Specifically, it will seek to answer the following questions:   

1. What is the role of physical education program administrators in promoting ethical leadership in terms of:  

2.1. Moral sensitivity  

2.2. Integrity  

2.3. Responsibility  

2.4. Trustworthiness  

2.5. Role modeling?  

2. To what extent do physical education program administrators contribute to the promotion of equity and social justice in physical 

education programs:  

3.1. Diversity and Inclusion; 

3.2. Access and opportunity; 

3.3.  Empowerment and agency 

3.4. Critical consciousness and action?  

3. Is there a significant relationship between ethical leadership and social justice in physical education programs? 

 

II. RESEARCH METHODOLOGY  

The research employed a quantitative-correlation research design to examine the impact of the pandemic on physical education 

teachers and coaches.   The study was conducted at a PE institution in Beijing, China, which focused on training and educating 

future physical education teachers and coaches.    A representative sample of 132 physical education teachers from the selected 

sports university was selected using a random sampling technique.   A survey questionnaire was developed to collect data on ethical 

leadership practices, social justice outcomes, and equity outcomes in physical education programs.   The Likert-type scale measured 

the perceived role of physical education program administrators in promoting ethical leadership in terms of moral courage, 

transparency, accountability, integrity, cultural responsiveness, teacher-student relationships, access to resources, and advocacy.  

Data analysis used descriptive statistics, Pearson-R, the t-test, and the analysis of variance (ANOVA) to test hypotheses regarding 

differences in the responses of the participants and the relationships between ethical leadership and social justice and equity in 
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physical education programs.   The results were presented in tables to facilitate interpretation. Ethical considerations were followed 

to protect the rights and interests of the respondents.   Initially, informed consent was obtained from all participants involved in the 

study, and participants' personal information was kept confidential and private.   The data collected was only accessed by authorized 

persons for the purpose of the study.  

 

III. RESULTS AND DISCUSSION 

1.  The study examines the ethical leadership contributions of administrators in the physical education program. The indicators 

evaluated within the construct of Moral Sensitivity, Integrity, Responsibility, and Role Modeling provide valuable insights into the 

level of ethical sensitivity demonstrated by administrators. The overall mean for Moral Sensitivity is calculated to be 2.652, with a 

low standard deviation of 0.387. This indicates that administrators are generally attuned to the ethical implications of their decisions 

and actions, value diverse perspectives, and seek feedback. In addition, the highest mean score is attributed to the statement "My 

school principal seeks feedback from others before making decisions that could have ethical implications." This indicates that 

administrators value collaborative decision-making and consider diverse viewpoints in ethical choices. However, the lowest mean 

score is associated with the statement "My school principal considers the ethical implications of his/her decisions and actions." In 

terms of Integrity, the overall mean for Integrity is calculated to be 2.904, with a low standard deviation of 0.4269. This indicates 

that administrators consistently demonstrate integrity in their commitments, words, actions, and decision-making processes. The 

highest mean score is attributed to the statement "My school principal follows through on his/her commitments." The lowest mean 

score is associated with the statement "My school principal avoids engaging in behavior that could be perceived as unethical." This 

suggests that while administrators show awareness of ethical behavior, there is room for improvement in avoiding actions that may 

be perceived as unethical. Lastly, the study examines the role of administrators in promoting ethical leadership within the context 

of role modeling. The overall mean for role modeling is calculated to be 2.938, with a low standard deviation of 0.354. This indicates 

that administrators consistently exhibit ethical behavior, promote ethical values within the school community, and actively 

encourage ethical decision-making among staff and students. 

2. The data shows the contribution of Physical Education Program Administrators to promoting equity and social justice in Physical 

Education Programs. The overall mean score of 2.912 indicates a substantial effort in fostering an equitable and socially just 

environment. Indicators 1 and 8 show that students' unique identities are valued and respected, and they feel comfortable expressing 

their opinions. However, Indicator 2 has a lower mean score, suggesting room for improvement in creating an inclusive environment. 

The highest mean score is achieved in Indicator 2, emphasizing the importance of equal opportunities for all students. In addition, 

for the contributions of Physical Education Program Administrators to equity and social justice in Physical Education Programs. 

The results show a significant commitment to fostering empowerment and agency, with students feeling empowered to voice their 

opinions and contribute to decision-making processes. Administrators also take students' ideas seriously, fostering ownership over 

learning and development. However, there is room for improvement in ensuring consistent value for students' ideas. The program 

promotes critical thinking, encourages students to question and challenge systems of inequality, and equips them with knowledge 

to make a positive difference. 

3. The study examines the correlation between Ethical Leadership and Social Justice in Physical Education Programs. The results 

show no significant correlation between Ethical Leadership perceptions and Social Justice promotion. The correlation coefficient is 

0.096, with a significance level of 0.273. This suggests that variations in individuals' perceptions of Ethical Leadership are not 

strongly related to variations in their perceptions of Social Justice promotion. 

 

IV. CONCLUSION 

Based on the finding, the researcher derived the following conclusions: 

1. Analysis of administrators' ethical leadership contributions reveals provided diverse perspectives on ethical leadership. 

Collaborative decision-making stands out as a high point, while a need for considering ethical implications emerges as an area for 

improvement. Administrators consistently demonstrate integrity in commitments, although there is room to enhance avoidance of 

behavior perceived as unethical. Their role modeling reflects an ongoing commitment to ethical values within the school community. 

2.  Administrators display considerable efforts to establish equitable and socially just environments within Physical Education 

Programs. Indicators underscore a respect for students' identities and opinions, although inclusivity improvement is needed. The 

highest mean score underscores the importance of equal opportunities, and administrators empower students to voice opinions and 

participate in decision-making processes. However, a consistent valuation of students' ideas and the promotion of critical thinking 

require attention. 

3. The study reveals no significant correlation between perceptions of Ethical Leadership and Social Justice promotion. Differences 

in individuals' perceptions of Ethical Leadership do not strongly relate to their views on Social Justice promotion. 
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