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ABSTRACT: This study's objective was to examine the direct and indirect effects of instructional leadership, work discipline, and 

work motivation on the performance of private vocational school teachers in Banjarbaru. This study employed a correlational 

strategy with a quantitative approach that is formalized as a path analysis model. The study population consisted of 245 teachers 

from nine private vocational schools in the city of Banjarbaru, and the Slovin method was used to choose 152 respondents as the 

research sample. There are thirty items of the principal's instructional leadership. Thirty five items on the work discipline and 36 

items on work motivation. Then, the teacher performance included 52 items of the questionnaires. There were 153 items in total 

used for the data collection. Descriptive analysis, classical assumption test, analysis correlation, path analysis and hypothesis testing 

were employed for analyzing the data. Using the product moment person correlation test, the validity and reliability of this research 

instrument were evaluated. The path analysis was applied to research data to determine the direct and indirect effects among 

variables by first applying the tests for normality, homogeneity, linearity, multicollinearity, and heteroscedasticity. The results of 

this study indicated that the instructional leadership, work discipline, and work motivation of the principal have a direct and indirect 

effect on teacher performance.  
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I. INTRODUCTION  

The strength of a nation is no longer determined by the quantity of its natural resources, instead by its Human Resources (HR). the 

preparation of quality human resources is inseparable from the educational factor because as stated in Article 3 of the Law of the 

Republic of Indonesia Number 20 of 2003 on the National Education System, national education aims to develop the potential of 

students to become productive members of society (Perdana, 2010),.  

In regard to Indonesia as a country, multiple factors contribute to the low quality of education in Indonesia. First, the organizers' 

policy is overly output-and input-focused, thus they pay little attention to the process. Even if the objective of education is the 

process of developing behavioral and personality changes as well as the application of acquired knowledge in the real world. In the 

meantime, the educator is the holder of the educational process; if the process does not receive attention, neither does the educator 

(Kholis, 2003).  

Second, education administration has thus far been dominated by bureaucratic ranks at the central level. Consequently, school 

principals and teachers are less successful at directing instruction in schools. At the micro level of the school, many factors predicted 

at the macro central level do not exist or do not function as expected.  

Third, the absence of a role for the community, particularly the parents of students, in the academic and non-academic 

implementation of education. In the context of developing community-based education, this is what hampers the school's 

relationship with parents and the community, especially the paradigm of an educational approach that is from, by and for the 

community. According to Fuad (2014), community-based education is viewed as one of the most appropriate and adequate solutions 

for satisfying national demands.  

Considering these issues, it appears that everything essentially refers to the existence and responsibilities of the teachers in carrying 

out their teaching duties and other activities. The growth of an educational institution is significantly influenced by the performance 

of the teachers. Likewise, the function of teacher performance in enhancing the quality of education cannot be isolated from the 

quality of education. Without superior performance, the objective of quality enhancement cannot be met. Consequently, teacher 

effectiveness is crucial and essential in the field of education (Winarto et al., 2020).  

Education is a human endeavor to generate more valuable human resources. Thus, one of the government's attempts to promote a 

nation is to increase the overall quality of education. The teacher is one of the decisive variables for the success of enhancing the 
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quality of education. Teachers are essential human resources when interactions between teaching and learning occur. This indicates 

that teachers and other education staff must initiate initiatives to improve the quality of education. In order to attain school 

performance effectively and efficiently, excellent principals must be able to impact, move, encourage, invite, direct, advise, guide, 

order, forbid, and even discipline teachers' teaching performance. By increasing the teaching performance of instructors in carrying 

out their responsibilities and tasks, it is anticipated that optimal results will be achieved. The low quality of education is one of the 

challenges faced by the Indonesian people in relation to their efforts to develop excellent human resources.  

There are several reasons why there is a low quality of education in Indonesia. First, the policy of the organizers is too oriented and 

focused on output and input, so they pay little attention to the process. Second, the management of education so far has been 

centralized, governed by bureaucratic ranks at the central level. Third, the lack of the role of society, especially parents of students 

in the implementation of education, both academically and non-academically. Increasing teacher professionalism requires coaching 

that must be carried out in a planned and sustainable manner, this is intended so that teachers do a better job. One of the motivations 

for someone to do a particular job or activity is the motivation behind it.  

  

II. METHOD  

The study used a quantitative descriptive method. It describes the effect of the principal's instructional leadership, work discipline 

and work motivation on the performance of teachers in private vocational schools in Banjarbaru, South Kalimantan. The research 

population is all private vocational school teachers in Banjarbaru consisting of 9 private vocational schools with a total of 245 

people. The research sample was 152 teachers. The data was collected using a Likert scale model questionnaire that had been tested 

for validity and reliability by selecting one to five answers that best fit the actual conditions. The research instrument consisted of 

teacher performance assessment instruments, principal instructional leadership questionnaires, work discipline, and teacher work 

motivation. The researchers used path analysis to answer seven research hypotheses in this study, namely: H1: there is a direct effect 

of the principal's instructional leadership on teacher performance in private vocational schools in Banjarbaru; H2: there is a direct 

effect of the principal's instructional leadership on work discipline in private vocational schools in Banjarbaru; H3: there is a direct 

effect of the principal's instructional leadership on work motivation in private vocational schools in Banjarbaru; H4: there is a direct 

effect of work discipline on the performance of teachers in private vocational schools in Banjarbaru; H5: there is a direct effect of 

work motivation on teacher performance in private vocational schools in Banjarbaru; H6: there is an indirect effect of the principal's 

instructional leadership on teacher performance through work discipline in private vocational schools in Banjarbaru; and H7: there 

is an indirect effect of the principal's instructional leadership on teacher performance through work motivation in private vocational 

schools in Banjarbaru.  

 

III.  RESULTS AND DISCUSSION  

Based on the results of data analysis, direct and indirect correlation coefficients were found as described below:  
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Table 1. Summary of Hypothesis Testing Decisions H1, H2, H3, H4, & H5  

  Hypothesis  p.s  Decision  

H1  There is a direct effect of the principal's instructional leadership on teacher performance.  0.006  Accepted  

H2  There is a direct effect of the principal's instructional leadership on work discipline.  0.001  Accepted  

H3  There is a direct effect of the principal's instructional leadership on work motivation.  0.001  Accepted  

H4  There is a direct effect of work discipline on teacher performance.  0.001  Accepted  

H5  There is a direct effect of work motivation on teacher performance.  0.004  Accepted  

  

Table 2. Summary of Hypothesis Testing Decisions H6 and H7  

  Hypothesis  Direct  Indirect  Decision  

H6  There is an indirect effect between the principal's instructional leadership on teacher 

performance through work discipline  

0.330  0.101  Accepted  

H7  There is an indirect effect between the principal's instructional leadership on teacher 

performance through work motivation  

0.332  0.092  Accepted  

  

Table 1 is a summary of the hypotheses testing decisions H1, H2, H3, H4, & H5 with a significance value of less than 0.05. Thus, all 

of the hypotheses are accepted. Table 2 is the summary of the decisions for testing the hypotheses H6 and H7 with the stipulation 

that if the coefficient of the direct correlation is smaller than the coefficient of the indirect correlation, then the hypothesis is 

accepted. Based on the results of the analysis in Tables 1 and 2, in this study a correlation was found between variables which can 

be explained as follows.  

A. The effect of the Principal's Instructional Leadership on the Performance of Private Vocational School Teachers in 

Banjarbaru  

The direct effect of the principal's instructional leadership on the performance of private vocational school teachers in Banjarbaru 

is shown by the Standardized Coefficients Beta value of 0.265 with a significance value of 0.006 <0.05.  

Thus, Ho1 is rejected. There is a direct effect of the Principal's Instructional Leadership on the Performance of Private Vocational 

School Teachers in Banjarbaru. From this analysis, it shows that the better the Principal's Instructional Leadership, the teacher's 

  

  

  

  

  

  

  

Figure 1 . The   Analysis of  the  direct and indirect  correlation s   
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teaching performance will increase. The results of this study indicate that the better the Principal's Instructional Leadership in 

schools will affect teacher behavior.  

The principal's instructional leadership effects teacher teaching performance, due to the principal's activities that really focus on 

improving student learning processes and outcomes through the teacher. This means that instructional leadership empowers all of 

the teacher's abilities in teaching, so that the teacher's teaching performance increases. Quality teacher teaching performance will in 

turn improve student learning processes and outcomes because student learning outcomes do not come directly from the principal's 

instructional leadership, but through the teaching process carried out by the teacher. This statement is supported by the results of 

research by Leitwood et al. in Usman (2018) who found that the principal's leadership had an indirect effect on student learning 

outcomes, but it is through the teachers.  

This study confirms the findings of Syarifudin et al. (2022) that the greater the principal's instructional leadership, the greater the 

improvement in teacher performance. The findings of this study support the findings of \Normaini et al. (2022) that leadership 

elements play a crucial part in enhancing performance since effective leadership has a beneficial impact on all instructors' efforts to 

achieve goals.  

This study's findings support prior studies by Birhasani (2022). The findings of testing hypotheses indicate a direct relationship 

between instructional leadership and teacher performance.  

B. The Effect of Principal Instructional Leadership on the Work Discipline of Private Vocational School Teachers in 

Banjarbaru  

The Standardized Coefficients Beta value of 0.330 with a significance value of 0.001 0.05 demonstrates the direct effect of the 

principal's instructional leadership on the performance of private vocational school teachers in Banjarbaru; therefore, Ho2 is rejected. 

There is a direct effect of the Principal's Instructional Leadership on the Work Discipline of Private Vocational School Teachers in 

Banjarbaru. This investigation indicates that the more the school principal's instructional leadership, the more disciplined the 

teachers' work. Thus, the instructional leadership of the principal is one of the variables influencing the teacher's work discipline.  

The relationship between the leadership role and work discipline can also be observed through the leader's intrinsic monitoring. The 

most appropriate and suitable individual to oversee discipline is the immediate supervisor of the organization member or employee 

in question. This is because superiors are the individuals who are closest to, most familiar with, and most knowledgeable about their 

subordinates. This superior's supervision is a tool for regulating employee conduct and fostering a strict work environment.  

This is consistent with the findings of Ngadimun (2019) study titled the influence of leadership, work climate, and enthusiasm on 

the discipline of elementary school teachers in the Tanah Laut District. According to the findings of this study, the correlation 

between leadership and work discipline is 0.523. This study's findings support the findings of Emilia (2022). According to the results 

of the path analysis between the learning leadership of school principals and teacher work discipline, the path coefficient value is 

0.856 with a t count of 14.316 and a significance of 0.000, which is less than 0.05.  

C. The effect of the Principal's Instructional Leadership on the Work Motivation of Private Vocational School Teachers in 

Banjarbaru  

The Standardized Coefficients Beta value of 0.332 with a significance value of 0.001 0.05 demonstrates the direct effect of the 

principal's instructional leadership on the performance of private vocational school teachers in  

Banjarbaru. Therefore, Ho3 is rejected. Thus, there is a direct effect of the Principal's Instructional Leadership on the Work 

Motivation of Private Vocational School Teachers in Banjarbaru. This analysis indicates that teacher motivation will grow 

proportionally to the quality of the principal's instructional leadership. As a result, the instructional leadership of the principal is one 

of the factors that influence teacher motivation.  

As the school's most senior leader, the school principal has a significant impact on his subordinates and is crucial to the institution's 

development. Therefore, the principal plays a crucial role in boosting teacher job motivation, since it is one of the markers for 

teacher evaluation and development, as well as for good service in learning. The significant relationship between principal 

instructional leadership and teacher motivation shows that these two factors play a crucial role in determining teacher motivation. 

This is because the instructional leadership of the principal and the job motivation of the teachers focus on curriculum 

implementation and teacher development. This study's findings support the studies of Karyadi et al. (2022), who discovered that the 

principal's leadership had a direct impact on work motivation.  

D. The Effect of Work Discipline on the Performance of Private Vocational School Teachers in Banjarbaru  

The direct effect of Work Discipline on Teacher Performance at Private Vocational Schools throughout Banjarbaru is shown by the 

Standardized Coefficients Beta value of 0.306 with a significance value of 0.001 <0.05, then Ho4 is rejected. Thus, there is a direct 

effect of Work Discipline on the Performance of Private Vocational School Teachers in Banjarbaru. This analysis indicates that a 

teacher's performance will improve in proportion to his or her level of work discipline. Thus, work discipline is one of the aspects 

that influence the performance of teachers. This is consistent with the findings of Suhaimi (2019) research study indicating that 

http://www.ijsshr.in/


The Effect of Principal Instructional Leadership, Work Discipline and Work Motivation on Teacher Performance at 

Private Vocational Schools in Banjarbaru  

IJSSHR, Volume 05 Issue 12 December 2022                  www.ijsshr.in                                                           Page 5305                                          

teacher work discipline is closely associated to teacher performance. The path coefficient of 0.688 demonstrates that there is a high 

association between work discipline and teacher performance at Labuan Amas Selatan Elementary School.  

This study's findings support prior studies by Saleh (2019).  They showed that there is a direct relationship between work discipline 

and teacher performance. This study's findings support prior work by (Baihaki, A. Muhyani Rizalie, 2022). The route coefficient 

value is derived from the findings of the path analysis between teacher work discipline and teacher performance.  

E. The Effect of Work Motivation on the Performance of Private Vocational School Teachers in Banjarbaru  

The Standardized Coefficients Beta value of 0.276 with a significance value of 0.004 0.05 demonstrates the direct effect of work 

discipline on teacher performance in Private Vocational Schools in Banjarbaru; therefore, Ho5 is rejected. There is a direct effect 

of work motivation on the performance of private vocational school teachers in Banjarbaru. According to the findings of this study, 

motivation is the driving force behind carrying out actions in order to achieve success. If the instructor has a high level of work 

motivation, it can be assumed that the employee also has a high level of performance. On the other hand, if there is poor work 

motivation, it may be determined that the teacher's performance is also low. The lack of motivation from the school environment is 

not conducive to achieving the best outcomes.  

This conclusion supports the findings of (Kailola, 2016) study concerning the association of principal leadership and work 

motivation with teacher performance at Putussibau-Kapuas Hulu State Vocational School. This analysis revealed that the correlation 

coefficient had a magnitude of 0.634 and a value of 0.402. The impact of work motivation on teacher performance is 40.20 percent. 

This indicates that the teacher's performance will be greater the bigger the teacher's job motivation.  

This study's findings are in line with prior studies by Normaini et al. (2022). Their study suggests that the perception of work 

motivation correlates positively with performance, and vice versa: the perception of work motivation correlates negatively with 

performance.  

F. The Effect of the Principal's Instructional Leadership on Teacher Performance through Work Discipline  

The effect of the instructional leadership of the principal on teacher performance as measured by work discipline is analyzed using 

direct and indirect effects, namely a direct effect of 0.339 and an indirect effect of 0.431. The direct effect is superior to the indirect 

effect. This suggests that the instructional leadership of the principal has a major impact on teacher performance through work 

discipline. (Suriansyah, 2017) states that the presence of a leadership model in an educational institution is one of the variables that 

influence a person's job discipline. This is consistent with the findings of S.I (2011), whose path analysis revealed that instructional 

leadership has an effect on teacher discipline and that teacher discipline has an indirect effect on teacher performance.  

G. The Effect of Principal Instructional Leadership on Teacher Performance through Work Motivation Analysis of the effect 

of the principal's instructional leadership on teacher performance through work motivation was done through direct effect plus 

indirect effect, namely a direct effect of 0.332 and an indirect effect of 0.424. The direct effect is smaller than the indirect effect. 

This shows indirectly that the principal's instructional leadership has a significant effect on teacher performance through work 

motivation.  

Motivation is someone's encouragement to act in a certain way. Motivation is basically a mental condition that encourages a person 

to do something, delay or activity and provide strength that leads to achieving the fulfillment of desires, needs, giving satisfaction, 

or reducing imbalances (Danim, 2014). The results of this study reinforce previous research by Normaini et al. (2022). This study 

shows that there is the indirect effect of transformational leadership through work motivation on teacher performance.  

  

IV.  CONCLUSION  

There is both a direct and indirect relationship among the principal instructional leadership, work discipline, and work motivation 

of the principal and teacher performance. Teachers should increase their mastery of the basic competencies of the subjects they 

teach, namely by first studying the basic competencies of each subject in order to accomplish the learning objectives. The school 

principal should adopt a more personal approach with the teachers. It aims to increase the effect of the principal on the teachers who 

are his subordinates so that in the future it will be easier for the principal to mobilize teachers.  
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